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Glazier’s Military Toolkit
Glazier is excited to partner with you this school year.  Glazier’s mission is to make your time in schools more impactful, efficient, and enjoyable. This toolkit is designed to give you quick, practical resources so you can focus on what matters most -- building strong connections with students, staff, and communities. 
This all-day event will provide you an opportunity to engage with a large number of students in a physically challenging way with friendly competition built in— while gathering EPPCs/Students contact information throughout.  Your rep will be there to support you throughout each class period and help make this a successful activation.

Logistics Checklist:
· Prior to Takeover: Connect with your designated Glazier Rep prior to the event, and you are welcome to connect with the Coach/School as well
· Staffing: a minimum of three recruiters should be present; one must be assigned to the school
· While this is a long day and commitment, you will build relationships that matter!
· Space to Use: Weight Room, Field, Field House, or Gym
· Uniform: PT Uniform with Boots
· Arrival: Arrival time is 45 minutes before the first class; an Event Detail email will be provided to you ahead of time
· Schedule: Bell schedule as well as activity outlines will be provided at the school, see sample schedule below and be prepared to be set up and ready for class prior to the first bell

Equipment Needed: 
1. 6-10 Ammo Cans
2. Pig Eggs, Tug of War, Log, Tire, any unique items that you wish to bring
a. For special request items, connect with Glazier and/or the Coach
3. Minimum 200 paper registration cards for waivers
4. SWAG – lanyards, pens, stickers, towels, etc. for giveaways for competitions/winners in each class period
5. Pens and clipboards
6. Table + table display
7. Water, snacks, or lunch for yourselves is recommended

This event is a fantastic opportunity to connect with students, showcase Service values and career paths available, and create a memorable, high-energy experience for your high school. Thank you for your participation and leadership in making this event a success and we hope this benefits you greatly!

If any concerns should arise prior or during the event, please reach out to Rachel at 303.565.9068 or Sean at 815.260.4040


Activity Flow & Sample Schedule

Warm-Up: Dynamic student-led movements to prepare for competition.
Team Ammo Can Press: Teams press ammo cans for max reps in a set time.
Plank Challenge: Students hold plank as long as possible; top winners recognized.
Squat Competition: Either timed team reps or individual 'Bring Sally Up' challenge.
Strength Circuits / Relays: Stations with 45–60 seconds per exercise, rotated in rounds.
Speaking Session: Final 10 minutes: Military shares their journey, values, and opportunities.

Sample Class Period Schedules

50–60 Minute Class Period
0:00–0:10 – Registration & Warm-up
0:10–0:18 – Team Ammo Can Press
0:18–0:25 – Plank Challenge
0:25–0:32 – Squat Competition
0:32–0:45 – Strength Circuit (4–5 stations, 2 rounds)
0:45–0:55 – Speaking Session & Wrap-up

75–90 Minute Block Schedule
0:00–0:10 – Registration & Warm-up
0:10–0:20 – Team Ammo Can Press
0:20–0:30 – Plank Challenge
0:30–0:40 – Squat Competition
0:40–1:05 – Strength Circuit (6–8 stations, 3 rounds)
1:05–1:15 – Specialty Drill or Relay 
1:15–1:30 – Speaking Session & Wrap-up


After-Action Notes

Student Response Highlights:




Teacher/Coach Feedback:





Ideas for the Next School Visit:



Example Talking Points 
With Students
Great:
· “You don’t have to be the fastest or strongest—what matters is that you finish.”
· “Notice how much better your team did when you encouraged each other?”
· “What surprised you about your effort today?”
· “We measure success by effort and teamwork, just like you’re showing.”
· “Who here discovered something they didn’t think they could do at first?”
Not So Great:
· “Only the strong ones make it.”
· “This is nothing compared to Bootcamp.”
· “You’ll never succeed if you can’t even do this.”
· Ignoring quieter or less athletic students.
· Overloading them with acronyms or Military jargon.

Teachers & Coaches
Great:
· “Thank you for allowing us into your class—we know how valuable instructional time is.”
· “We want to align with your goals for your students today. Is there anything you’d like us to emphasize?”
· “Your students showed great discipline—clearly a reflection of the environment you’ve built.”
· “Do you have suggestions for making this even better for next time?”
Not So Great:
· “We just need the space; you don’t need to worry about anything.”
· “We’ll handle it—don’t worry about your students.”
· “We’ve done this at dozens of schools, so it’ll be fine here too.”
· Downplaying student safety or discipline concerns.

Administrators
Great:
· “We want to ensure today’s event reflects positively on your school. Is there anything specific you’d like us to highlight?”
· “We’ll adapt to your school’s policies and flow—we’re here to fit into your system.”
· “This event is designed to reinforce values your teachers already model: teamwork, discipline, and resilience.”
· “Thank you for trusting us with your students—we aim to make this a safe and memorable experience.”
Not So Great:
· “We’ll just do our thing—you don’t need to be involved.”
· “This is how we always do it.”
· “Don’t worry about the details, just trust us.”
· Talking recruitment numbers as your lead-in.

 Universal Talking Points
Great:
· “Every challenge is about more than the exercise—it’s about discovering grit you didn’t know you had.”
· “We build leaders by putting people in tough but achievable situations—just like today.”
· “The effort you put in here is exactly what makes teams, schools, and communities strong.”
Not So Great:
· “If you can’t do this, you’re not cut out for the Military.”
· “This is a test to see if you could survive our training.”
· “We’re only looking for the toughest students.”
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